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01 Fiscal 2004 Financial Highlights (1)

]

Billionsof Yen ‘ Billionsof Yen
Up 5% YoY Up 51% YoY
3dyear of 9,027.0 279.0 3rd y_ear of
consecutive growth 8.840.0 260.0 consecutive growth
8,634.4
84.8
Result Resulk
Forecast Forllcast
FY 2003 FY 2004 FY 2003 FY 2004
Billions of Yen Billions of Yen
264.5
237.1 2350
F
514 orecast
Result —— 50.0
esu .
Forlecast 15.8 Forecastsarefigures
announced on February 2,
— —— #2@5 with the third quarter

FY 2003 FY 2004 FY 2003 FY 2004 earningsr elease.
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01 Fiscal 2004 Financial Highlights (2)

Billionsof Yen

|:> Effects of business
Revenues 9,027.0 f €0r ganization on revenues
Cost of sales 6,961.2 Sale of printer business:(33.0)
SG & A expenses 1,786.7 ATM merger: +13.0
- Consolidation of Chinese
Operatl L Income 279.0 escalator/elevator subsidiary: +42.0
Non-operating items (14-5g TOKICO acquisition : +65.0
Net interest and dividend (96 NEOMAX acquisition  : +113.0
Streamlining expenses (69.6)
Net gain on sales of securities 46.4 Major components of non-
Equity-method income 14.2 IZ> oper ating items
Others (4.1) Streamlining expenses(69.6)
P #Cost of structural reforms:(33.3)
I ncome befor e income taxes and minority interests 264.5 #Gain/losses associated
I ncome taxes (1499) with fixed assets (36.3)
Gain/L osses on sales of securities:
I ncome before minority interests 114.5
- - - 46.4
M Inorlty Interests (63'0) #Hitachi printing solutions
Net income 514 #Tokyo Securities Transfer Agent

€tc.
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Ol Major Components of Change in Operating Income(Y ear onY ear)

Billions of Yen A
Operating Income

Realigned product mix/Ig
costs etc.

293.5

h.5)

Changein scope of er cost of material(37.2)

consolidation 12.0 Effgetspf Non profitable
— .
279.0 432)
Up-frent investments(38.9)

Higher sales duejto global business

184.8 grdwth etc.1 23.7

_ —E =

Return of Benefit of
pension fund  streamlining:
substitutional 16.3

portion:7.5 :

FY 2003 FY 2004
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01 Results by Business Segment(1)

Information & telecommunication Systems

Billionsof Yen .

#Strong performance by outsour cing
69.9 67.7 business and other businesses

2,3145 #L ower hardwarerevenuesduetodrop
22683 in server, PC and HDD prices

Operating Income

#Unprofitable projectsin system
integration sector

#l mprovementsin communication
equipment and HDDs (HDD still in the red)

FY2003 FY2004 FY2003 FYZ2004

FY 04 revenues YoY FY 04 operating income YoY

(Billions of Yen) change (Billions of Yen) change
Software/Services 1,015.5 103% 48.6 86%
Hardware 1,252.8 95% 19.1 140%
<HDD> <453.6> <94%> <(5.6)> <->
Note: HDD operations are conducted by Hitachi Global Storage Technologies (Hitachi GST), which has a December 31 fiscal year-end,
different from Hitachi’s March 31 year-end. Hitachi’ s results for fiscal 2004 include operating results of Hitachi GST for the period from
January through December 2004.
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01 Results by Business Segment (2)

Electronic Devices
Operating income

» AL
VI ITUCS

Billions of Yen #Strong performance by semiconductor
13123 and L CD manufacturing equipment
’ 1,320.1 #Big drop in display revenues dueto
304 370 rapid weakening of LCD mar ket

#Higher earningsat

Hitachi High-Technologies

#Big drop in display earnings caused
FY2003 FY2004  FY2003 FY2004 by lower LCD pricesand other factors

FY 04 revenues YoY FY 04 operating income YoY
(Billions of Yen) change (Billions of Yen) change
Display 223.7 86% (14.6) -
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01 Results by Business Segment (3)

Power & Industrial Systems
Revenues Operating income

o #Higher revenues from consolidation
Billionsof Yen of Chinese escalator/elevator company
and merger with TOKICO

#Growth at Hitachi Construction
2,513.3 Machinery, air-conditioning systems,
2,297\9 industrial machinery and other sectors

"

339 #Higher earningsat Hitachi
Construction Machinery
#l mprovementsin air-conditioning

FY 2003 FY 2004 FY 2003 FY 2004 systems, industrial machinery and other sectors

Digital Media & Consumer Products
™ Operatingincome |

Higher sales of plasma TVsand LCD projectors
Flat sales of home appliances
L ower salesat Hitachi Maxell

65 8.6
: #Higher earningsfrom plasma TVs,
—:—1 L CD projectorsand other products
#l mprovement in home appliances

FY2003 FY2004 FY2003 FYZ2004 (returned to profitability)

Note: The optical disk drive businessis conducted by Hitachi-LG Data Storage, Inc. (HLDS), which has a December 31 fiscal
year-end. Hitachi’s results for fiscal 2004 include the operating results of HLDS for the period from January through December
2004,
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01 Results by Business Segment (4)

High Functional Materials & Components

Revenues

Billionsof Yen
1,504.3

1,297.0

FY2003 FY2004

HITACHI

Operating income

87.5

I46.7

FY2003 FY?2004

#Consolidation of NEOMAX
#Strong results at Hitachi Metalsand
Hitachi Chemical,
big salesincrease at Hitachi Cable

Operating income

#Higher earnings at Hitachi Chemical,
Hitachi Metalsand Hitachi Cable
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01 Results by Business Segment (5)

Logistics, Services & Others

Revenues Operating income Revenues

Billions of Yen = Impact of transfer of overseas sales

company to Renesas Technology

#Strong performances by

1,256.2 1,248.2 Hitachi Transport System and Hitachi Mobile

Operating income
#Higher earningsdueto posting in prior
0.5 9.8 fiscal year of one-time charges related
| | to pension plans at over seas sales

FY2003 FY2004 FY2003 FY2004 companies

Financial Services

Operating income Revenues
L argely unchanged
31.0 —
5509 5296 23

ﬂ_D_ D Recovery at Hitachi Capital

FY2003 FY2004 FY2003 FY?2004
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01 OverseassalesasPct. of Consolidated Revenues | 9 |

Billionsof yen 3,277.4
29775
A41% 43% #lncreased from 34% in FY03
. to 36% in FY04
China Up 10% Ching #ncreased from 41% to 43%
0 in Asia (mainly China)
16% 18%
29% 27% Asia
North America
22% 22% Europe
8% 8% Asia
FY 2003 FY 2004
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01 Financial Position

o

9/736.2

Billionsof Yen

9,590.3

11234 1,198.9

L

FY2003 FY2004 FY2003 FY2004

D/E Ratio
(Including Minority interests)

I mproved 0.06 point

23.7%
oditmes_072

24975 29925

IS

FY2003 FY2004 FY2003 FY2004
HITACHI

Capital investment(For_oper ating activities): 382.1
billion yen (+86.0 billion yen)

Higher HDD output

Realignment of display product mix

e

Operating cash flows

565.3 Investing cash flows
(526.9)
FCF:38.3
...... Y.J Figancing cash flows (99.4
______ / R TTTTePR
Foreign exchange :
53
764.3
708.7
FY 2004 Start FY 2004 End
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02

Outlook for Year Ending
March 31, 2006

HITACHI
Inspire the Next



02 Fiscal 2005 Outlook

Billionsof Yen

Up 2% YoY | 4000 Up 8% YoY
4th Yeal’ of 9,2500 4th year of
9,027.0 :
A o 215105 279.0 A$ of 2/2/05
For ecast For ecast
FY 2004 FY 2005 FY 2004 FY 2005

| ncome Before lncome T axes Net |ncome

280.0
264.5
51.4 550
Forecast I:I |
orecgs
FY 2004 FY 2005 FY 2004 FY 2005
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02  Fiscal 2005 Outlook by Business Segment (1)

Information & Telecommunication Systems Electronic Devices
Operating |ncome Operating Income

Billionsof Yen

2,268.3 67.7
2,390.0
82 0 1.320/1 37.0 37.0
11260.d
_______________________________|
FY 2004 FY 2005 FY 2004 FY 2005 FY 2004 FY 2005 FY 2004 FY 2005

Power & Industrial Systems Digital Media & Consumer Products

Billionsof Yen

Operating Income

[\

Py | 1,380.0 Lossdueto
2,515.3 73.6 98.0 1,280.3 absor ption of PDP

panel business

8.6

(8.0)
FY2004 FY 2005 FY 2004 FY 2005 FY 2004 FY 2005 FY 2004 FY 2005
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0)% Fiscal 2005 Outlook by Business Segment (2)

High Functional Materials & Components Logistics, Services & Others
Billions of Yen - | Revenues -
Revenues Operating |ncome perating |ncome

100.0
15043 1,510.0 875
1,248.2 1,215.0
18.0
9.8
;. | ﬁ
FY 2004 FY 2005 FY 2004 FY 2005 FY 2004 FY 2005 FY 2004 FY 2005

Financial Services

31.0 32.0
529.6 505.0

E

FY 2004 FY2005 FY2004 FY 2005
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02 Major Components of Changein Operating Income (Year on Year)

: Realignment |of -
Operating |ncome oroduct mix/ |dwer L ower salesprices

Billions of Yen costs, etc. (244.2)
+238.7 s .
Effects of Non Hi cost of materials (24.5)
profitable operations
Return of pension fund
substitutional portion
(55.3)
579.0 300.0
Carger burden of
. up-front
Benefits of ,
streamlining Investments
(72.1)
+21.9
FY 2004 FY 2005
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02 Gap Between Current Forecast and Operating Income

For eseen as of Feb. 2004

@ Fiscal 2005 Forecast
Fiscal 2005 For ecast Fiscal 2005 Projections as of Feb. 2004

Revenues 9,250.0 9,000.0 range
Operating income 300.0 Above 400.0

‘ Major Components of Gap Between Operating |ncome Forecast and Feb. 2004 Projection

Up-front investmentsto set the stage for future growth

Investment to make Fujitsu Hitachi Plasma Display a subsidiary (Digital Media & Consumer Products)
M or e development expensesto strengthen key businesses (HDD, L CD, plasma displays, others)
Greater development investment to accelerate start up of “Inspire A” business

Shiftsin market conditions

L ower pricesof products and components associated with digital media
(HDD, LCD, plasma TV, DVD-related products, others)
Higher cost of materials

Additional structural reform initiatives, enhancing manufacturing capabilities

HDD business, display business, power generation and electrical machinery business, plasma panel
business

HITACHI
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03

Initiativesfor further
Improvementsin revenues and
earnings
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Q2 Aimingfor More Growth in Revenues and Earnings

Information & Reinforce core businesses; improve HDD earnings
Telecommunications

Systems

Electronic Devices Improve LCD earnings

Power & Industrial  Increase orders; focus resources on growing businesses
Systems

Digital Media & Reinforce plasma display business

Consumer Products  Execute structural reformsin home appliance business

High Functional Grow business globally and improve earnings
Materials/Financial

Services

HITACHI
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03 Information & Telecommunications Systems — Key Busi n

Theme I nitiatives

Strengthen group project Stronger upstream consulting
management(Enhance/implement | | ncrease project manager (1,000 in fiscal 2005)

risk management) I ntroduce certification system for project
manager s on lar ge-scale projects

Visualization of project progress

Reinfor ce and expand core Enhance lineup of storage products, networks,
businesses blade servers, middlewareetc., and moveinto
global market

Thoroughly implement low-volume, | Develop common Group technologies
low-cost approach Apply SE productivity standards
| mprove productivity

Leveragereal collective strengthsto | Expand fee-based business

create new businesses unique to Reinfor ce and expand security business
Hitachi

HITACHI
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03

Hard Disk Drives

| ”eme xcnlevemen!s up !O ||sca| |n|!|a!|v&e|or IISC&l !B&

efficiency and
product quality

establishment of TQI Office
(TQI: Total Quality Initiative)

Strengthen Progressin integrating Realign divisions developing products for
development product development process | Vs | | _
capabilities _—>Start of shipments of f](,:;r? ;?gt\,(,?,tﬁ:;:; shift focusin Japan on
integrated products Establish CE Design Center
(CE: Consumer Electronics)
| mprove Progressin improving I ntegrate production processes for headsand
oper ational comprehensive product quality with | disks, install new equipment, and launch new

SCM system

Boost cost
competitiveness

I ntegration of sites producing
productsfor servers

Progressin boosting output in China
Stronger relationshipswith vendors
L ow-volume approach

Set up new plantsin China
Further progress on low-volume approach

Use common components and technologiesin
new products

Improveyieds

HITACHI
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03

Liquid Crystal Displays

Actions
Expand businesses | Expand businessesinvolving maobile Japan: Distinguish services by continuoudly introducing superior
by leveraging core | phones technologies
technologies Over seas. Establish base for sales growth to become a leading global
company
Expand businessesinvolving digital High-end models: Use In Plane Switching (I PS) to distinguish products
still cameras Middle-range: Use Selectively Enlarging Laser Xtallization (SELAX) to
distinguish products
Expand businessesinvolving portable | Useideasincorporating superior technology to distinguish products
game units
Expand businessesinvolving Broaden thelineup of large products and offer highly distinctive products
amusement products
Become mor e cost Manufacturing reforms Improve production yields and throughput
competitive Increase use of China for back-end processes
Shorten development/production_and reduce inventories
V Project Use fewer parts
Adopt low-cost processes
Improve the sales/fixed cost ratio Transform fixed costsinto variable costs, take other actions
Optimize the Focus on small and medium-size Review the production and sales framework
product portfolio | products Use distinctive technologies
Target a broader range of new markets and customer segments
Become mor e competitivein LCD LCD TV businesswill be operated by JV IPS Alpha Technology beginning
TVs in FY06
Become mor e globally competitive by optimizing size of investments

HITACHI
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03

Improve
profitability of
under performing
businesses

Themes

Increaseordersin
Japanese electric power
business

Power & Industrial Systems

Actions

Focuson large gas tur bine combined-cycle projects

I ncrease preventive and maintenance revenues, increase
electricity salesand services

Respond to shift in
demand for nuclear
power projects

Target Japanese plant construction market; retain staff of
engineers

Strengthen preventive maintenance services (safety and
reliability)

Water supply and sewer
systems

Cut fixed costsin linewith falling sales as this market
contracts

Industrial infrastructure

Execute group-wide structural reformsfor business
operations

Channel resources
to growing
businesses and
overseas markets

Electric power

Target overseasthermal power projects

Social infrastructure
services

Start new businessesthat tap the group’s expertise

Transportation
infrastructures

Speed up manufacturing reforms
L ocalize operationsin China and the U.K.

Significantly improve productivity

Reinfor ce manufacturing technologies, invest to rationalize,
reduce materials costs

HITACHI
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03 Digital Media & Consumer Products

Actions

Restructur e operationsin the consumer business field Pare back lineup and channel resour cesinto growth products

Strengthen and Bolster business by using the Study a broad range of collaboration in marketing, joint development, production
expand theplasma | Matsushita Electric alliance and other fields.
display business
Establish vertical integration Build vertical integration business model and differentiate productsthrough
business model consolidation of Fujitsu Hitachi Plasma Display
Reinfor ce global business and Invest to expand sales
boost market shareto at least Use movietie-upsin global sales campaigns
15%
M easuresto cut the cost Raiseinternal production ratio (“Madein Hitachi” campaign): goal is 60% of total
production cost

Raise development efficiency of embedded software: strengthen development
framework

Raise efficiency of development work: Combine 3 development basesinto asingle
base

Establish a worldwide production network: Four bases— North America, Europe,
China and Japan

Strengthen alliances Expand and reinfor ce Hitachi-L G Data Stor age with vertical integration business
model, moveinto HDTV recorders

Strategically use plasma patents

Strengthen the home appliance business I ncrease the device businesses

Step up activities outside Japan: Grow in China/Asia, develop marketsin the Middle
East, Russa and India

Cut the cost of sales, reform logistics

HITACHI

Inspire the Next All Rights Reserved, Copyright 2005 Hitachi., Ltd.




03 Initiativesto Drive Medium- and Long-Term Growth

Examine and implement new initiativesto boost perfor mance

Steadily implement key initiatives tailored to each segment

Actively pursue Group synergies(Expand sales, reduce material
and indirect costsetc.)

Review product mix using FI'V

Expected Risk

Marked changesin global economy, social situation in regions around

theworld, surging raw material prices, fall in pricesfor digital consumer
electronics and other products
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Cautionary Statement

Certain statements found in this document may congtitute “forward-looking statements” as defined in the U.S. Private Securities
Litigation Reform Act of 1995.  Such “forward-looking statements’ reflect management’s current views with respect to certain future
events and financia performance and include any statement that does not directly relate to any historical or current fact. \Words such as
“anticipate,” “believe,” “expect,” “estimate,” “forecast,” “intend,” “plan,” “project” and similar expressions which indicate future events
and trends may identify “forward-looking statements.”  Such statements are based on currently available information and are subject to
various risks and uncertainties that could cause actual results to differ materially from those projected or implied in the “forward-looking
statements” and from historical trends.  Certain “forward-looking statements’ are based upon current assumptions of future events
which may not prove to be accurate.  Undue reliance should not be placed on “forward-looking statements,” as such statements speak
only as of the date of this document.

Factorsthat could cause actua resultsto differ materially from those projected or implied in any “forward-looking statement” and from
historicd trendsinclude, but are not limited to:

- rapid technological change, particularly in the Information & Telecommunication Systems segment and Electronic Devices
segment;

- uncertainty asto Hitachi’s ability to continue to develop and market products that incorporate new technology on atimely and
cost-effective basis and to achieve market acceptance for such products;

- fluctuations in product demand and industry capacity, particularly in the Information & Telecommunication Systems segment,
Electronic Devices segment and Digital Media & Consumer Products segment;

- increasing commoditization of information technology products, and intensifying price competition in the market for such products;

- fluctuationsin rates of exchange for the yen and other currencies in which Hitachi makes significant sales or in which Hitachi’s
assets and liabilities are denominated, particularly between the yen and the U.S. dallar;

- uncertainty asto Hitachi’s ability to access, or access on favorable terms, liquidity or long-term financing;

- uncertainty asto Hitachi’s ability to implement measures to reduce the potential negative impact of fluctuationsin product demand
and/or exchange rates,

- genera socio-economic and political conditions and the regulatory and trade environmentand the regul atory and trade environment
of Hitachi’s major markets, particularly, the United States, Japan and el sewhere in Asia, including, without limitation, areturn to
stagnation or deterioration of the Japanese economy, or direct or indirect restriction by other nations on imports;

- uncertainty asto Hitachi’saccessto, or ahility to protect, certain intellectual property rights, particularly those related to electronics
and data processing technologies,

- uncertainty asto the success of restructuring efforts to improve management efficiency and to strengthen competitiveness;

- uncertainty asto the success of alliances upon which Hitachi depends, some of which Hitachi may not control, with other
corporationsin the design and development of certain key products; and

- uncertainty asto general market price levelsfor equity securitiesin Japan, declinesin which may require Hitachi to write-down
equity securitiesit holds.

The factors listed above are not al-inclusive and are in addition to other factors contained in Hitachi’s periodic filings with the U.S.
Securities and Exchange Commission and in other materials published by Hitachi.



